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SOME THOUGHTS ON BEGINNING A YOUTH GROUP

To begtn wtth, ktds will not stgn up for somethtng Just on the mertts of "it is good

for you". They need somethtng that wiII give them ercpertence. That is the key
wold.

Alt through thetr schoollng , everythlng ts an elcpertence, the sports program , the
matlr classes, the sctence trlps, everythtng--except reltgton. That ts purely

tntellectual, all theory. They never get to put tnto practtce what they know.

Here, I belteve the Third Order of St. Francts can offer somethtng. How do you
get them tn ? There 1s no ready answer. Be sure not to approach tt frorn the
level of theory. Do not promise fun, games and plzza. There has to be some-
thtng ercpertentlal, sometJrtng that touches them tnstde, gives them the impetus
to grow. '

From my own ercpertence thts comes best from a Iunior Third Order Conventton.
It can be done with a good re8eat, the modern ktnd wtth dtscussion, talks,
prayer, Mass, pertods of stlence and tlmes for talktng, tlere must be variety.
The TEC program has thls, and so does SEARCH.) The old fashtoned retreat wtth
long talks, stlence, Iong talks and stlence may be ftne later on, but now tt must
be vart@ty, well done wtth a goal tn mind.

Once they have been through thts " expertence" they will want to conttnue on
wtth tt. There must be ttme for reflectton, tD a group, of what hapPened, or what

God has done to tJrem. then butld up the whole scene for them. You"came , You
Itstened, your discussed, you grew, others helped you. Goci was close', you

Iet Htm tn, He came to you. How does it feel? How would you llke thts to
conttnue ? Then one can gather them together once or twtce a month--or the same
}evel. If you vrant to compete wtth the 4H Club or the local ptzza parlor you

will lose. Thls ts r^.'hat they have their fltl of and tt ts boring,

We have fraternity, closeness, we do things together, we plan thtngs, we care
about one another, and perhaps most important, we grow, sense tt, and find
support from the growth of others.

\AIe have found that tf we have a home Mass, a simple one, wtth the songs
Iearned on conventton or retreat, with a personal, practtcal explanation of the
Gospel, wtth t ime for dlscusston by the ktds on thetr level, i tt their speed,
stupid as tt may appear to us, they grow and feel growth. Don't preach at them.
Let them s1t on the floor all during Mass, that is their normal posttion anyway'
Share. wttlr them, Iet them talk during the homily very freely, control the trend,
however, don't wander all over the place, Perhaps ask one or two more vocal
persons to start the discusslon with a vague question. Let them carry the ball.
Sum up their thoughts, at the end, menti.oning the love of God, colTect any elTors
they have rnade, just mentton that the Lord holds to thts, don't single out the
ktds or make a scene. Be gutet, warm, strongr ond a leader.
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Make a good prayer of the fatthful. Let the kids add their own, some may rr€tl-
tton a sick parent, they don't like to push themselves, but enter lnto their
ltves. Let them talk to God. They like time, take ttme. Let them enter tnto
your ltfe and prayer. That's what the THIRD ORDER was ln the begtnntng anyhow.

Durtng the Mass at Communlon ttme, pause, let the ktds feel comfortable
talktng to our Lord. Many of them find thts new and wonderful. The Mass is
ended wtth a ftnal song of frtendshtp, of love of God or of fellowman,

After the Mass the officers take over for a short meettng. Plans for the next Mass,
dectdtng a prayer sesston held two weeks from now, committees to choose
songs, readtngs, volunteertng a home for the ner<t meettng are thtngs they dectde
and the lctds do tt all. Take no part tn tt, tt ts thetrs. If they want somethtng
let them ask you Just as tf you were one of the kids.

It ls best for the dtrector to hold some meettng with the offtcers prior to the Mass,
perhaps a week beforc. Go through themeeting, mentton the phone call commtt-
tee's Job of cbtl ing all the members. Vr'e send out a letter and make tt homey,
it al l helpsr drd tt pleases the parents. The meeting ends with a spontaneous
prayer by one of the klds.

Then a short, short social period. Cold Kool-aid and chips are the easiest.
They enloy each other tn conversatton on thelr tnterest level. After about ten
mtnutes the kids are gone for home or some local gathertng place, but you have
touched them long enough. Let tt settle down and be ready for the nerct meettng.

To sum it up. Gtve them an e(perlence, a good religious one, let some erpert
do tt; Don't preach law and order. Be fi,rm, use the tools of God, prayer, Mass,
Gospel, ktndness, concern and friendship to do the whole thtng.

It takes tlme. But once the flrst expertence has triggered them 
"tti 

they sell it
to sthers. You cannot sell tt to others. Why? I don't know. Maybe we Just
don't have tt, or they don't l tsten to us older goodtes.

It appears to me that the ConventLon, the tremendous growth and religious exper-
tence that they recelve at tlre conventton holds the group together more than
anythlng else. Tnre we do gtve them a good course in Franciscan Sptri.tualtty,
and ttdbtts about St. Francts, but tt is the soltd religtous experlence that really
caphrres their mi,nds.

Our ktds wi.ll save every penny they carn all year long just to go on conventton.
They meet other great klds, Frdy together, learn and grow ltke little vreeds.
They come homc, confound thetr parents and ltve off thts unttl the noct year.

We have another retreat durtng the school year. They stgn up for that two months
ahead of ttme. God has become part of thetr life, and prayer down through their
days must be nurttrrcd by the retreats. They glow so much that even thetr parents
comment what the Third Order has meant to them.
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ptan ahead, keep the calendar movi,ng, have goals, stmple ones. Shortly after

the Convention we have FAMILY NIGlf;f . The ktds go ape over lt. It conststs

of three parts.

Flrst the Mass, the ktds prepare it, songs, readlngs, everythtng. Vtrho comes ?

Mom and Dad and aII the brothers,and sisters. During the homtly congratulate

all of them, parents, too.

Then comes the dtnner. The kids buy the chicken, and make all the rest.

Cafeterta or family style. They charge cach famtly something l ike $2.98. Each

Thtrd, Order kid pays for hls famtly if he can. It ts hts treat. All the kids serve'

do the dtshes and let Mom, Dad and the ktds run around enjoying eachother.

The parents enjoy lt also.

Then comes part three. Slldes from the last conventton, from retreat and thetr

work are shown. Best is to have a running commentary over the P.A. as this

tells who ts who and the ktds really have fun maktng fun of one another. Thts

ts fraterntty and the folks catch lt quickly. Then perhaps a song or sornethlng

thattheylearnedonconventtonorretreat.Yousee,athometheyseldomshare
much, here tt all comes out, there is support, no shame of thetr love of God,

and it really warms the cockles of Mom and Dad's heart. It usually ends with

a great thank you to all.

Some senrlce to the communtty and the partsh may be fostered. Belng a senrer

or a lector at Mass, singing for a lvtass at the hospttal, vistt lng thc sick ' 
or

thtngs ltke that, somethlng small, something for the group, let them run it, if

they fail, they knovr it. Look for the real leaders, Iet them carrlt the ball' but

give them support, I lke the meettng before the Mass. Pat them on the back, they

are good but u sually short on leading a group , give them the strength and the

ertperlence.

Always make the kids feel that this is thcir doings. We did have some doughnut

sales to pay our way to the conventi,on. It helps, but making moncy is really

no end for a Third Order GrouP.

To become a membcr of our group the candidate must attend the monthly meettngs

for one year or attend the Convention wtth about six months of monthly meeti'ng

attendance. Then there ts a ceremony of ftrst commitment. Now as novtces they

meet wtth a Stster for one year, ustng the blue book--"The Third Order Vocatton"

by Leonard Foley, OFM and Iovtan V/etgel, OFM. This takes place on a Sunday

once a month for tvsclve months. If for any chance they miss a lesson, Slster

takes care of tt, usually by prtvate appotntment. Once they miss, without

elccuse or makeup, three or four lessons, the year ts ended and they ei 'ther drop

out or start all ovcr again. Once they drop out we remind them that they are no

longer one of us and not welcome at any sessions for anythtng, espccially

convention which ts a big event of the ycar. At the end of this pertod tney make

a ftnal commitment during spectal ceremoni.es and recetve a medal rrith the

Third Order Symbol.

.A renewal of commttment ts made at the end of each year.
Martan Douglas, OFM & Stster Angeline Hagemann' OSF


